
Geary County Schools USD 475 
Request for Proposals 

 

 

SCHOOL BUS LEASE, SERVICE/MAINTENANCE, PERSONNEL, 

BUS ROUTING AGREEMENT 

 

Notice is hereby given that the USD 475 Geary Count Schools District will receive proposals for the 
implementation of a school bus lease, service/maintenance, personnel, and routing contract. 

 

Proposals will be received in their final form not later than: 

2 P.M. November 18, 2022 

 

Geary County Schools USD 475 
123 N. Eisenhower Dr 

Junction City, KS 66441 
 
 
 
 
 
 
 
 
 
 

For further information, please contact: 

Karl DeArmond, Chief Operations Officer 
Geary County Schools USD 475 

123 N. Eisenhower Dr 
Junction City, KS 66441 

Telephone: 785-717-4049 
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TENTATIVE SCHEDULE 
The Contractor shall have all buses, materials, and labor in place during July for the 2023-2024 school 
year. 

Event: Dates: 

RFP documents released October 4, 2022 
Mandatory pre-proposal meeting October 19, 2022 
Solicitation amendment as needed October 28, 2022 
RFP due-date November 18, 2022 
Oral presentations December 5-9, 2022 
RFP evaluation January 1-31, 2023 
Consideration for Board approval January 19, 2023 
Implementation July 1, 2023 

Receipt of Written Proposal Document 
Each proposer shall be responsible for the delivery of one (1) original and five (5) copies of the proposal 
to the Geary County Schools USD 475 (hereafter called USD 475) Business Department, located at 123 N. 
Eisenhower Dr, Junction City, KS, on or before 2:00 P.M., on November 18, 2022. Contractors who do 
not submit their proposals by this time and date will automatically be disqualified from the proposal 
process. Contractors shall keep proposals to less than 20 pages. 

All proposals shall be typed. Proposals shall be tightly sealed in opaque containers clearly bearing on the 
outside the name of the Contractor, his/her address, and "PROPOSAL FOR BUS LEASE, 
SERVICE/MAINTENANCE, PERSONNEL, and ROUTING AGREEMENT" typed on the outside of the proposal.  

All proposal respondents will be responsible for the costs associated with the preparation of the 
requested proposals, and USD 475will in no way be held liable for these costs. USD 475 is the sole judge 
of the value and merit of the proposals and reserves the right to reject any or all proposals. 

Contacts for the Geary County USD 475 School District 
The USD 475 official contact for all correspondence, inquiries, and submissions related to this RFP is Mr. 
Karl DeArmond, Chief Operations Officer. The telephone number is (785)717-4049. The mailing address 
and physical address is: 

Geary County Schools USD 475 
123 N. Eisenhower Dr 
Junction City, KS 66441 
Telephone: 785-717-4049. 

Office hours are from 8:00 A.M. to 4:30 P.M., Monday through Friday. 
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Instructions to offerors 
1. NOTICE IS HEREBY GIVEN that the Geary County Schools USD 475 School District will accept 

proposals for a five (5) year contract for STUDENT TRANSPORTATION SERVICE. 

2. Proposals shall be delivered to the above address, any time prior to, but not later than, 2:00 PM on 
November 18, 2022. Proposals received after this time will be returned unopened to the Offeror. 
 
A pre-proposal meeting will be held at the above address October 19, 2022 at 10:00 am. Attendance 
at this meeting is mandatory for any Offeror wishing to submit a proposal. The purpose of this 
meeting will be to answer any questions regarding the specifications and the current transportation 
system. 

3. Each proposal must be submitted on the forms and in the format provided with these specifications.  

4. All proposals submitted must be valid for a minimum period of 90 days after the date set for the 
closing. 

5. The Board of Education reserves the right to reject any and all proposals, or to waive any 
informalities, irregularities or technicalities in any proposal, should it deem to be in the best interest 
of the District to do so. The contract will be awarded, if at all, to the proposal deemed to represent 
the best overall value to the district as approved by the Board of Education. Proposals should be 
submitted on the premise that the district intends to contract as a single unit, and that the proposal 
must be acceptable to the Board. While the financial responsibility of the offeror is a significant 
concern, the Board is equally concerned with the proven ability of the Offeror to satisfactorily 
perform the contract so that the service will be provided in accordance with proposed contract 
documents. 

5.A. After determining that a proposal satisfies the Management, Technical, and Quality 
requirements stated in the Request for Proposal, the comparative assessment of the relative 
benefits and deficiencies of the proposal in relationship to the published evaluation criteria 
shall be made by using subjective judgment. The award of a contract resulting from this 
Request For Proposal shall be based on trade-off decisions regarding the best proposal 
received in accordance with the evaluation criteria stated below: 

5.A.1. Management 
Expertise of management personnel 
Staffing 
Employee recruitment and training plan 
Special Education transportation plan / experience 

5.A.2. Technical Capability 
Vehicle fleet 
Other Equipment and technology 
Equipment maintenance and replacement plans 
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5.A.3. Quality 
Past performance (experience and reliability) 
Operational and Safety plans 

5.B. Price. Shall be submitted separately from Management, Technical, and Quality proposals. 
5.C. Contract award recommendation is to be based upon acceptance of the overall best value 

offer. Technical evaluation includes equally weighted Management, Technical, and Quality 
portions of the proposal. Price becomes increasingly more important as Technical 
evaluations meet or exceed satisfactory level. 

6. Any explanation or statement which the Offeror wishes to make must be placed in the same 
envelope with the proposal but shall be written separately and independently of the proposal and 
attached thereto. Unless the Offeror so indicates, it is understood that the offer is in strict 
accordance with the specification requirements. 

7. Proposals must be accompanied by a bid bond in the amount of five percent (5%) of the regular 
route cost for one year. Bonds will be returned concurrent with the proposal award selection. 

8. The Board of Education reserves the right to require, from the successful Contractor, a performance 
bond for the period of the contract, in the amount of 100% of the regular route. Upon such 
requirement, the bond shall be filed with the District Finance Officer on or before the beginning of 
each contract year. The bond shall be placed with a surety company having a policyholders rating 
not lower than “A” and a financial rating not lower than “AAA” in the current edition of Best’s 
Insurance Guide. Hopefully the financial soundness of the Contractor will preclude this requirement. 
To assist in proposal comparisons, do not include the cost of a performance bond in your pricing, 
but do show the cost of the performance bond as a separate cost item in your proposal. Should the 
District require that a performance bond be provided, the cost of the bond shall be paid by the 
District. 

9. The primary proposal shall be based on the premise that the District will not be responsible for 
financing, holding title to, or licensing vehicles. Alternate proposals will be considered as long as the 
basis is that of the primary proposal. The District reserves the right to negotiate with the successful 
offeror. Primary proposal will be the basis of award. 

10. The Contractor shall provide background checks for any employee who works on a school bus and is 
in any way involved in the supervision of minor children. The Contractor shall also provide the 
District access to background check reports and results upon request. The Contractor shall notify the 
District, in writing, of its intention to hire any applicant with a past felony conviction. The proposer 
must specify how this requirement would be met. 

11. All figures given for passengers, routes, or lengths of routes are based on data available for the 
2021-22 school year. Significant changes, defined as more than 10 percent variance, in subsequent 
years may be subject to re-negotiation and an equitable contract price adjustment.  

12. The minimum charge for regular routes will be for the 178 days of service. 

13. Offerors must satisfy themselves, upon examination of these specifications, as to the intent of the 
specifications. 
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14. All offers shall be deemed final, conclusive, and irrevocable and no pricing proposal shall be subject 
to correction or amendment for any error or miscalculation unless the error is apparent on the face 
of the pricing proposal. 

15. Offerors must include with their offer an audited financial report for the three (3) most recent fiscal 
years. In addition, each proposal shall speak to the following sections and factors. Proposals will be 
scored in accordance with deemed adequacy / acceptability of response. 

15.A. Management 

15.A.1. Phase-In: A schedule for implementing the Agreement should your firm be selected 
as the successful Contractor. Your schedule should address: 

15.A.1.1. Inspection of vehicles facility and equipment  

15.A.1.2. Location of terminal facility  

15.A.1.3. Recruitment/relocation, if necessary, of management and supervisory 
personnel 

15.A.1.4. Selection, any necessary training, and employment of drivers 

15.A.1.5. Employee orientation, especially to District routes and schedules  

15.A.2. A job description summarizing the experience and qualifications of each position 
primarily responsible for the performance of the contract, or if the contract 
manager has not been identified or hired, the qualifications necessary to fill the 
position. 

15.A.3. An organizational chart showing the staffing and lines of authority for key personnel 
to be used in performing the contract. 

15.A.4. Describe how technology or other practices are used to raise the level of service, 
safety, and efficiency. 

15.A.4.1. Operations Software Platform: Describe the system used to assign 
drivers to their daily tasks/routes, monitor planned route completion and 
validate driving hours. 

15.A.4.1.1. How are employee absences recorded? 

15.A.4.1.2. How do you ensure all routes/vehicles with absent 
drivers have been reassigned? 

15.A.4.1.3. How often is the master schedule updated for dispatch 
and payroll accuracy?  

15.A.4.1.4. Describe the mapping technology used in your 
operations. How does it help your team improve actual time of 
arrival accuracy? Is it capable of monitoring traffic patterns and 
sending road condition alerts?  
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15.A.4.1.5. Detail pre and post trip activities.  

15.A.4.2. Location Performance Reporting and Feedback Method: 

15.A.4.2.1. Describe how location managers analyze and report on 
location performance. 

15.A.4.2.2. How is system data and information used to improve 
daily performance? 

15.A.4.2.3. How does the location or company gather customer 
feedback and measure customer satisfaction with location-level 
performance? 

15.A.5. Describe how drivers and aides are trained to provide special needs transportation.  

15.A.6. Pre-service and Ongoing Training: Describe the pre-service and ongoing training for 
drivers and aides assigned to district routes. 

15.A.6.1. Include a complete agenda for the pre-service Special Needs training 
program along with samples of tools that will be used on the bus with 
special needs students. 

15.A.6.2. Describe the methods used to identify unique student needs and 
develop effective interventional strategies. 

15.A.6.3. Describe how the Contractor’s office staff and management are trained 
to support and provide direction to school bus personnel.  

15.A.6.4. Include a sample form or describe the evaluation component of the 
training program. 

15.A.7. District Coordination: 

15.A.7.1. The proposal must specify how the Contractor will engage and 
collaborate with District personnel on an ongoing basis to ensure alignment 
with District goals and requirements. 

15.A.7.2. Communication and Feedback: The Contractor will provide an online 
communications platform whereby Contractor personnel can provide 
feedback to school administrators and families. The online tool must 
integrate with District’s Student Information System to ensure the accuracy 
of student data. The system will maintain a secure record of all reports and 
communications and allow for written and electronic communication to 
parents or guardians. 

15.A.8. Explain how you equip drivers to be successful? How is their performance 
managed? 

15.A.9. The Contractor shall provide a system where the drivers can check in and out 
students throughout the route. 
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15.A.9.1. The Contractor shall provide a system where notification can be sent to 
specific route patrons if a bus is running late. 

15.A.9.2. Driver Performance Management: Describe key performance indicators 
(KPIs) for safe and efficient driving and how they are assessed. 

15.A.9.2.1. How is technology used to monitor on-road driving 
performance? 

15.A.9.2.2. Which specific KPIs do you measure? 

15.A.9.2.3. How are drivers with exceptional driving records 
recognized? 

15.A.9.2.4. How are drivers coached when improvement needs are 
identified? 

15.A.10. Driver Recruitment and Hiring: Describe how the Contractor utilizes technology 
to manage applicant flow, candidate pipelines and hiring data to guide the overall 
recruitment and hiring process. 

15.A.11. Driver Engagement and Communication: Location culture is critical to driver 
retention. Describe how you go above and beyond to ensure effective 
communication flow. 

15.A.11.1. How are drivers kept informed of school calendars, local meetings, and 
other key pieces of information? Is technology used to distribute 
communications? 

15.A.11.2. How are drivers and staff made aware of location news and success 
stories to engage and build pride in their team? 

15.A.11.3. Provide anticipated compensation of drivers and other transportation 
personnel 

15.B. Technical 

15.B.1. A summary by narrative, brochure, chart, or other means showing the Offeror’s 
special qualifications and philosophy which may give the Offeror the ability to satisfy 
all bid requirements. Offeror must clearly demonstrate prior experience in the field 
of home-to-school, special needs, and athletic transportation. 

15.B.2. A listing of credit references, including at least three (3) trade or industry suppliers 
with whom you regularly deal. 

15.B.3. Description of communication and technology provided and/or available: 

15.B.3.1. Bus Tracking App: If proposed, describe bus tracking application, 
including how it is used to communicate with parents/caregivers, and 
whether it can do the following: 



  8 

15.B.3.1.1. Arrival/departure times 

15.B.3.1.2. Real-time route progress of child’s bus 

15.B.3.1.3. Time and distance alerts 

15.B.3.1.4. Delay notifications 

15.B.3.1.5. School district dashboard with system visibility and 
messaging capabilities 

15.B.3.1.6. Customer support 

15.B.3.2. Student Discipline Reporting: Describe student passenger misconduct 
reporting system and how it supports a thorough, fair, and effective 
communication process. Electronic-based system over paper-based is 
preferred. 

15.B.3.3. Service Feedback Method: To ensure a higher level of customer service, 
the Contractor must provide a well-organized system or tool to gather and 
respond to feedback and questions from parents and community members. 

15.B.3.3.1. How does the location log and track feedback and 
questions they receive? 

15.B.3.3.2. How does the location team ensure they are responding 
to as well as closing the loop on communication? 

15.C. Quality. 

15.C.1. The corporate or individual history of the Offeror. 

15.C.2. Balance sheets for the last three consecutive years if requested by District. 

15.C.3. A statement regarding any petitions filed under the Bankruptcy Act or any state 
insolvency law or a receiver, fiscal agent, or similar officer appointed by a court for 
the business or property of the Contractor, a subsidiary or intermediary company, 
parent company, holding company, or any partnership in which the Contractor was 
a general partner at or within five (5) years before the time of such filing or such 
appointment. 

15.C.4. A statement regarding any instances in which the Contractor, subsidiary or 
intermediary company, parent company or holding company has been indicted, 
accused, or convicted of a crime or been the subject of a grand jury or criminal 
investigation. Statement must also list any order, judgment, or decree of any court 
of competent jurisdiction permanently or temporarily enjoining it from, or 
otherwise limiting its participation in any type of business, practice, or activity. 

15.C.5. A list of at least three (3) school bus contracts held and references. Examples used 
by proposers must have been continuous for a period of no less than five (5) years 
duration 
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15.C.6. Describe your maintenance program: 

15.C.6.1. Technician Training: Describe the Contractor’s technician training 
program. 

15.C.6.2. Provide a training outline. 

15.C.6.3. How many hours of training are given annually? 

15.C.6.4. Describe opportunities for continuing education and skill development. 

15.C.6.5. Describe any technical assistance provided by the contractor to 
individual shop teams, when necessary. 

15.C.6.6. Describe work efficiency and continuous improvement plans for how 
your maintenance methods minimizes vehicle downtime. 

15.C.6.7. Automotive Certifications: How does the Contractor encourage or 
incentivize technicians to earn industry certifications (e.g., National Institute 
for Automotive Service Excellence (ASE))? 

15.C.6.8. Work Efficiency and Continuous Improvement: Describe practices, 
procedures and/or programs that the Contractor utilizes to improve work 
efficiency and uphold quality control standards. 

15.C.6.8.1. Describe specific KPIs used to benchmark shop 
performance 

15.C.6.8.2. How does the Contractor address a location-level need 
for performance improvement? 

15.C.6.8.3. How are exceptional technicians and/or shop teams 
recognized by the company? 

15.C.6.9. Inspections and Repairs: 

15.C.6.9.1. Describe Contractor’s preventive maintenance 
scheduling standards and inspection requirements. 

15.C.6.9.2. Describe methods to identify mechanical issues and 
how Contractor minimizes vehicle downtime. 

15.C.6.9.3. Describe technology and equipment utilized in 
Contractor’s maintenance shops. 

15.C.6.9.4. Describe any technical assistance provided by the 
Contractor to individual shop teams when necessary. 

 
16. The Contractor shall observe and comply with all laws, ordinances, regulations, and codes of the 

federal, state, county, and other local government agencies, which may in any manner affect the 
performance of the contract, and in particular, such laws pertaining to safety. The Contractor, in 



  10 

performing under this contract shall not discriminate against any worker, employee or applicant, or 
any member of the public because of race, creed, color, age, sex, or national origin, nor otherwise 
commit an unfair employment practice. 

17. No contract shall be assigned or any part of the same subcontracted without written consent of the 
Board, but in no case shall such consent relieve the Contractor from his obligations or change the 
terms of the contract. 

18. Contractor shall maintain all equipment solely at their cost used in the transportation of students in 
accordance with laws and regulations of the State of Kansas regarding school buses, and such 
equipment shall be always maintained in good mechanical order to pass Kansas school bus 
inspection. Buses shall be kept in clean and sanitary condition and open to examination by the 
District at all times. 

19. Contractor shall submit a description of the equipment that is proposed for use in carrying out the 
contract prior to the beginning of the school term including year, model, capacity, fuel type and any 
special equipment. 

20. It is understood that all equipment furnished shall comply with all statutes, school bus 
specifications, and safety regulations in force, and that if any bus equipment owned by the 
Contractor fails at any time to comply in whole or in part during the term of the contract, it shall be 
replaced by the Contractor without expense to the Districts and without claims for adjustment per 
diem, or per trip, compensation. 

21. If the successful offeror does not have adequate equipment at the time of award of the contract, 
the offeror shall present the District with a certified statement from an authorized dealer, 
manufacturer, or other reliable source, showing that all necessary equipment will be supplied and 
that all such equipment will be available on-site for use by the Contractor for performance of the 
contract at least seven (7) days prior to the first date that pupil transportation services are to be 
provided. 

22. Standby buses in a number equal to ten percent (10%) of the regularly assigned route buses, 
meeting the same specifications of the route buses, shall be available on-site to provide extra-
curricular service and to be used in the event any buses regularly transporting students shall be 
inoperable. Included in the 10% requirement for spare buses shall be a minimum of two spare 
bus(es) equipped with a wheelchair lift. 

23. These specifications shall be affixed to the contract entered into with the Contractor and shall be 
considered an integral part thereof. Should there be determined that there is contradiction between 
the specifications and Contract, terms, and conditions as stated in the Contract shall prevail. 

24. The Contractor agrees that each morning before any school buses are used for transportation, the 
driver shall inspect same carefully for defects, and remedy any defects before using said vehicles. 

25. All vehicles shall be equipped with an operable two-way FM-UHF or VHF radio (not citizen’s band) 
capable of reliably maintaining contact with a base station. For routes where two-way radio 
communications are disabled by way of geographical features, the Contractor will ensure that the 
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best effort possible is extended to passing messages from one bus to another. Equivalent 
communication methods shall be considered. 

GENERAL CONDITIONS TO OFFERORS 
1. The Contractor must adhere to all laws of the state of Kansas. Revised Statutes and shall observe 

and comply with all laws and regulations pertaining to Equal Employment Opportunity and Fair 
Employment Practices. 

2. SUB-CONTRACTS 
Contractors shall propose on all routes in connection with these specifications. It is unacceptable to 
the Board of Education for the company to sub-contract any portion of the routes to other 
contractors. 

3. HOLD HARMLESS CLAUSE 
The Contractor agrees to indemnify, hold harmless and defend the Geary County USD 475, their 
Board of Education, and all administrators, employees, agents, or servants of either or the District, 
against all suits, actions, legal proceedings, claims and demands, and against all damages, loss, costs, 
expenses and attorney’s fees, in any manner, caused by, arising from, incidental to, connected with 
or growing out of the operation of this contract. 

4. COLLUSIVE BIDDING 
The Offerors certifies that its proposal is made without any previous understanding, agreement or 
connection with any person, firm, or corporation making an offer for the same project, and is in all 
respects fair, without outside control, collusion, fraud, or otherwise illegal action. 

5. PERSONNEL 
Transportation vehicles shall not be operated by anyone other than a person holding the required 
license issued to him/her by the State and holding a school bus driver’s permit issued to him by the 
State of Kansas. Driver shall follow the normal and usual instructions and requirements of the 
Superintendent and the District, and shall at all times comply with the motor vehicle laws of the 
State and all cities, villages, or other municipalities in which such vehicles may be operated and shall 
present such reports to aid the District as the District may request. 
 
It is recognized that, for the protection of the children, drivers and all other persons encountering 
the students must be of stable personality and of highest moral character. 
 
The responsibility for hiring and discharging personnel shall rest entirely upon the Contractor. The 
District may request in writing the removal of any driver in their service who in their opinion is not 
suitable to operate a bus. 
 
The Contractor shall underwrite all costs incurred to provide qualified drivers. Such costs shall 
include all training, physical examinations, license and permit fees, recruitment, and any other 
related fees. 
 
The Contractor agrees that the transportation employees currently serving the District shall be given 
the first opportunity to apply with and be employed by the Contractor for service under this 
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contract, subject to meeting all of the employment standards of the Contractor.  
 
Staffing Plan. Proposer shall submit a staffing plan that clearly shows how the daily operations will 
be managed during the normal hours of operation and during any emergency or out-of-hours 
situation that may arise. Staff required: Location Manager, Safety Manager, Dispatcher, Shop 
Manager, Technician. 

6. SAFETY PROGRAM 
The Contractor shall plan and administer a safety program in conformance with the State laws and 
regulations. The safety program must include, but is not limited to the following: 

6.A. Bus Drivers  

6.A.1. All driver applicants must meet acceptability requirements as indicated in State of 
Kansas laws. 

6.A.2. All drivers must participate in both classroom and on the road training programs 
devoted to safety, proper bus operation, rules and regulations, and first aid. 

6.A.3. All drivers must participate in a defensive driving course as certified by the National 
Safety Council. 

6.A.4. All drivers must be reviewed after thirty (30) days of employment and at least 
annually thereafter and must annually be given a review course on rules, 
regulations, safety, and first aid. 

6.A.5. The Contractor shall investigate the driver’s criminal record and Motor Vehicle 
Record with the State of Kansas prior to hiring. Motor Vehicle Record (MVR) checks 
shall be conducted at least every six (6) months thereafter. 

6.A.6. Drivers shall pass a physical examination (including drug screening) prior to hiring 
and thereafter as required by law. 

6.B. A safety program for personnel will be conducted each month. 

6.C. Students 

6.C.1. The Contractor must assist and participate with the District in providing safety 
programs as needed for its students. 

6.C.2. All bus routes, bus stops, operation of vehicles, and driver activities shall be 
conducted with the safety of the students as the prime concern. 

6.C.3. Contractor shall provide training to the students of the District on the proper 
boarding, disembarking, bus riding procedures, and evacuation procedures at least 
twice per year. 

6.C.4. The bus driver shall continually monitor the behavior of all students to ensure that 
safe bus riding procedures are being followed. If not, the District shall be notified 
immediately. 
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6.D. The Contractor agrees the school administrators or designated staff may, from time to time, 
ride a bus or otherwise observe the general operation of the bus service. 

7. INSURANCE 
Contractor shall carry, pay for, and keep in force, with a company or companies licensed to do 
business in the State of Kansas, comprehensive general liability and comprehensive automobile 
liability in minimum amounts of insurance as follows: 
 
$10,000,000 bodily injury and death and/or property damage combined single limit for each 
occurrence. 
 
The Contractor shall provide Workers Compensation Insurance for its employees in statutory limits. 
 
The policy of liability insurance will carry an endorsement upon the face showing the members of 
the Board of Education, administrators, employees, agents and servants of the District, individually 
and severally, as additional insured under the policy. 
 
The Contractor shall present and maintain current certificates of insurance throughout the term of 
the contract to the District giving evidence of the insurance coverage. A Certificate of Insurance or 
other evidence of insurability must be submitted with the proposal. 
 
Each insurance company shall agree not to terminate their coverage without thirty (30) days written 
notice to the District and to the Contractor, and to include this clause in the insurance policy and in 
the certificate of insurance. 

8. ROUTES AND SCHEDULES 
The school district will provide to the contractor a complete listing of eligible passengers along with 
their home address, grade, and school assignment by the last scheduled day of school during each 
year of the contract. In addition, the district will make arrangements to update such listings for the 
contractor over the summer recess with respect to additions and deletions of students requiring 
transportation. 
 
The Board of Education will make available to the contractor a listing of Board approved guidelines 
for pupil transportation within the district along with a complete listing of approved walking zones 
for each school. 
 
Routes developed by the contractor are to be completed by August 1 of each year of the contract 
and forwarded to the District for approval. Routes will indicate a route number, all stop locations, 
estimated number of passengers, and start time for the route. The District will cooperate with the 
contractor by approving the routes or suggesting needed changes in a reasonable and timely 
manner. 
 
Electronic routing system required such as Transfinder. Please describe your routing experience, 
systems used, areas served, numbers of years, and staff experience and the process utilized to make 
sure routes are efficient and optimized.  
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Conflicts regarding eligibility of riders and stop locations will be decided by the Board of Education 
or its designee. The contractor agrees to abide by all decisions of the Board in this area. 
 
All schedules shall ensure the safety of school children and shall deliver students within a reasonable 
time (15 minutes) prior to the start of school. Schedules shall also deliver children to their respective 
stop within a reasonable time (45 minutes) after the final loading of the bus 
 
The contractor and the Board of Education will jointly formulate a plan to publish approved routes 
on a yearly basis. Any cost associated with this publication will be paid for by the Board of 
Education. 

9. REQUIRED RECORDS 
The Contractor shall maintain complete and accurate records of all trips provided and all miles 
traveled under this contract, all disciplinary actions, and such other reports the District may request 
and/or such other reports which may be required under all applicable laws. 

10. EMERGENCY CANCELLATION OF TRANSPORTATION 
The Contractor will follow District procedures for emergency cancellation of transportation in those 
cases where weather conditions may preclude the movement of buses. The Contractor will create 
an emergency plan detailing steps they will take for district approval. 

11. CANCELLATION 
In the event that either the District or Contractor shall willfully violate any of the covenants or duties 
imposed upon by this Agreement, such willful violation shall entitle the other party to terminate this 
Agreement. The party desiring to terminate for such cause shall give the offending party ninety (90) 
days written notice to remedy the violation. If at the end of such time the party notified has not 
removed the cause of complaint or remedied the violation, then this Agreement shall be deemed 
terminated. 

12. CONTRACTOR NOT AN AGENT 
The Contractor shall not be held or deemed in any way to be an agent, employee, or official of the 
District, but rather an independent Contractor furnishing transportation services to the District. 

13. SUPERVISION OF LOADING AND UNLOADING 
The Contractor agrees that the driver of each bus shall supervise the loading and unloading of 
his/her bus at all pick-up and delivery points. The Contractor shall provide office operation 
procedures for reporting transportation problems internally and to the District. 

14. STUDENT MANAGEMENT 
Rules and regulations regarding bus passenger discipline shall be given to each student and to the 
Contractor by the District. When a passenger causes an undesirable situation on any bus, the driver 
shall report passenger’s name and/or description of the situation to his supervisor, who shall, no 
later than the following day, turn in a report to the District. All vandalism damages to the 
Contractor’s equipment or facilities will be the responsibility of the Contractor; however, the District 
will assist the Contractor in receiving restitution for damaged equipment. 
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15. OPERATING EXPENSE 
The Contractor shall provide and compensate its drivers and other personnel and pay all expenses 
pertaining to operating the buses, such as State license, oil, lubrication, tires, antifreeze, all repairs 
and maintenance, storage, and washing, except fuel, which is specifically provided for herein. 

16. FUEL & FUEL STORAGE 
The District shall provide fuel for the operation of the buses under this contract. In order to provide 
the lowest fuel expense and greatest fuel economy, all buses provided by the Contractor for service 
under this contract must be powered by diesel or gas engines. The Contractor will be responsible for 
compliance with all State and Federal Environmental Protection Agency (EPA) guidelines, rules and 
regulations concerning bulk fuel storage. The contractor is allowed to operate electric busses. 

17. EQUIPMENT 
At all times during the life of this contract, the average age of the bus fleet will not exceed six (7) 
years, and the maximum allowable age for any single vehicle is twelve (12) years old. All buses, 
including spares, will be diesel or electric powered. 
 
An automated operation/maintenance recording system for each vehicle and vehicle category shall 
be in place to provide a basis for optimum fleet management. The Contractor will be responsible for 
maintaining these records. 

18. CONTRACT CONDITIONS 
Duration: This agreement shall take effect at the close of summer school, summer 2023, and shall 
continue in force and effect until the end of summer school, summer 2028, a period of five (5) years. 
Compensation: Transportation of students to and from school is required for a minimum of 178 days 
during the regular school term. 
 
Escalation: It is recognized: 1) that certain operational expenses of the Contractor’s, such as cost of 
materials, services and labor may change materially, up or down, during the contract term; 2) that 
such changes in cost cannot be determined in advance; 3) that without a realistic escalation clause 
in the contract, the parties must of necessity agree on a rate high enough to compensate for 
possible yet unknown added costs to cover the entire term of the contract; 4) that if an escalation 
clause is included in a contract which is fair and just to both the Contractor and the District, cost 
projections can be more accurate and the corresponding rate will be lower than it otherwise would 
be. 
 
Therefore, the compensation for the services described herein are fixed for only the 2023-24 school 
year, and the compensation for each subsequent school year of the term of the contract shall be 
adjusted by the percentage increase or decrease, if any, between the index number for all items for 
the month of May  and month of June of the succeeding years of the contract as established by the 
Consumer Price Index, published by the United States Department of Labor Bureau of Labor 
Statistics—CPI-U for All Urban Consumers, All city average. Any such increase, however, shall not 
exceed five percent (5%) in any one year, nor fall below three percent (3%) in any one year. 
 
Calendar Year 2022 Example: June 2021 index (271.696). May 2022 (292.296). Delta: (20.6). Percent 
change: + 7.6. 
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19. PROJECT DESCRIPTION 

 

20. The following information is a summary of the 2021-2022 school districts current pupil 
transportation program. Contractors are to base their cost projections on duplicating this service 
within the requirements of the RFP. The school district currently runs 28 regular routes and 16 SPED 
routes a day. Route detail will be provided. 
 

Category Category Category 
General Ed 28 114.32 
Special Education 16 54.73 
Midday** 10 16.70 
Total 44 175.75 
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Pricing Page 
The daily rate per bus includes morning and afternoon service. Activity trips, vocational routes, bus 
monitors and summer school routes are at an hourly or mileage rate or both. See paragraph 18 for 
pricing of subsequent performance period. To be calculated when the option period is exercised by the 
District.  
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  Yr1 
Description/Bus Types 2023-24 
All buses to have heat and 
AC Fixed 
Regular School Route 
71 Passenger Bus 

  

Regular School Route 
84 Passenger Bus 

  

Regular School Route 
71 Passenger Bus with 
wheelchair Lift 

  

Regular School Route 
24-48 Passenger Bus 

  

Regular School Route/ or 
SPED Alt 10 passenger vans 

  

Regular School Route/ or 
SPED Alt 10 passenger vans 
with lift 

  

    
 Pre-Kindergarten 
Route 

  

Special Education 
Kindergarten Route 

  

Special Education 
Single Route 

  

Special Education 
Double Route 

  

    
Monitor Charges   
Bus Monitor 
(for 4.5 hours am/pm) 

  

Additional Monitor time -  
(over 4.5 hours) per 1/4 hour 

  

    
Activity Charges   
Hourly   
Mileage   
Minimum Trip Charge   
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CONTRACTOR:  

 DATE:     

      

Rates are based on a 178-day school year. 

MAINTENANCE OF DISTRICT NON-STUDENT TRANSPORTATION VEHICLES 

 

$___________ Labor per hour  __________ minimum hours 

$__________ Parts escalator 

BUS AIDE 

$__________ per hour    __________ minimum hours 

  

 

Submitted By: 

DATE:  ______________________________________  
 

FIRM NAME:  ______________________________________  

 

ADDRESS:  ______________________________________  

  ______________________________________  

  ______________________________________  

 

BY:  ______________________________________  

 

TITLE:  ______________________________________  

 

TELEPHONE:  ______________________________________  
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